KEA Action Plan: State Budget Crisis – 2009 Session of the General Assembly
Overall Project Coordinator: Mary Ann Blankenship, Executive Director
Member Engagement Coordinator: Michelle Duke, Assistant Executive Director for Affiliate Relations
External Engagement Coordinator: Charles Main, Communications Director

Activate and Engage Members
Goal: Generate at least 5,000 quality contacts between legislators and their KEA constituent members before the conclusion of the 2009 legislative session.

Activities
1. Send each KEA local leader an action pack with information about the campaign, suggestions for contacts with legislators, contact information, suggestions for Black & Blue Day, and pointers for working with local community partners. Post downloadable information and materials and www.kea.org.
2. Send weekly emails beginning 1/22 from Sharron to all local leaders, requesting that they forward them to all employees in their school district
3. At each already-scheduled Association meeting distribute stamped postcards to members asking them to write personal narratives about the impact of the budget cuts that have already been made and the danger from more budget cuts. Ask each participant in these local meetings to take ten postcards back to their schools to have other school employees and advocates to do the same thing.  
4. Ask members to all take out their cell phones and call or email their legislators during each already-scheduled Association meeting, school faculty meeting, etc.
5. Post weekly video messages from Sharron on www.kea.org beginning 1/22, with links to the video from the weekly emails (see #2 above).
6. Make robo calls from Sharron to all members on 1/26 and 2/6, urging them to www.kea.org for information about how to get involved and information about Black & Blue Day.
7. Create two-minute video testimonials by members, distribute them to legislators (from their constituents), and post them on www.kea.org. Target members in districts of legislative leaders for testimonials but invite all members to post them.
8. Conduct training for leaders on 1/31 on organizing and engaging members in legislative activism.
9. Black & Blue Day: 2/13. Ask all public school supporters to wear black and blue on Friday the Thirteenth. Message: We’re bruised from current budget cuts, blue about the prospect of other cuts, and in mourning if other cuts happen. Encourage local leaders to organize creative, fun activities, obtain earned media for activities and invite community partners to participate.
10. Build an online vehicle for members to track their activities during the campaign and automatically enter drawings for prizes for participants. 


Activate and Engage the Public
Goal: Generate public “buzz” in support of school funding and mobilize public school supporters to contact legislators in support of continued stable school funding

Activities
1. With technical assistance from NEA create a message for the campaign. With agency, create logo, slogan and look and feel of the campaign. Use the message, logo, look and feel in all pieces.
2. Discuss the action plan with state level partners to solicit their support and participation. 
3. Encourage local associations to contact local partners to invite them to support and participate in the action plan, especially Black & Blue Day.
4. Conduct two-week paid media campaign (week of 1/26 and 2/9) statewide.
5. Publicize Black & Blue Day in earned media. Point media toward www.kea.org for video testimonials once several have been posted.
6. Assist local leaders in submitting letters to the editor in local newspapers.
7. Submit guest editorials to statewide newspapers – jointly with state partners if they would like to join.
8. Keep partner organizations, the Governor, state board of education, secretary of education, commissioner, etc. informed of activities and progress.

Cost
Total cost of the plan is approximately $400,000, to be funded primarily by KEA and NEA (grant applied for). Other partners are invited to assist with funding. Partners contributing funding will assist with helping create the campaign and its activities, with a very tight timeline. Partners are also invited to run parallel, complimentary, coordinated campaigns.
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